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The European Union is the largest energy consumer worldwide. Its energy reserve 

being reduced, it must rely on third countries for provision of a major part of energy it 

consumes.  

The main goal of treatment of industrial waste, mining waste, household and agriculture waste 

is to avoid their land filling. Current challenges, such as environmental pollution, health hazards 

and disfigurement of landscapes, must be responsibly considered as priority. Treatment this 

type of waste for economic purposes can improve environment, landscape, employment 

situation and social conditions in communities.  

Dealing with these changes, more efficient use of resources will be crucial for ensuring 

growth and employment in Europe and worldwide. It will open new large economical 

opportunities, improve productivity, lower costs and enhance competitiveness. It is necessary 

to develop new products and services in order to find ways of reducing inputs, minimizing 

production of waste, improving management of stock of resources, changing consumption 

schemes, optimizing production processes, management and business methods, improving 

logistics, which will stimulate technological innovation, promote employment in the sector in 

full expansion - “green economy”, and support the EU trade, which will be benefit of consumers 

who will make use of sustainable products. (Source: A resource-efficient Europe – European 

Strategy 2020).  

In France, recycling waste is a real tide that will drawn us. One out of two French departments 

risks overflowing by garbage, whereas waste management is becoming more and more 

expensive: generally speaking 10 billion € (3,5 billion € in 1990).  

What is the place of employment? The main expected evolution in the coming years is 

the passage from recycling bulk commodities (heavy materials such as rubble, construction 

waste, …), which treatment is not expensive, to recycling with intense technological and human 

involvement. However, a number of occupations in recovery of organic waste are considered as 

painful and little attractive, because they are low skilled and not often recognized. Enhancing 

the value of these occupations has to go through redefinition of skills and supply of skills for 

vulnerable people.  
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The project Recovery of organic waste involves national Clusters within 5 European countries  

(France, Belgium, Spain, Slovakia and Republic of Cyprus). It is about: 

 Developing new technical solutions in the framework of the circular economy and 
within each partner country in order to provide services in the field of recovery of 
organic waste;  

 Responding to the skills needs emerging in this new sector; 

 Developing training programs and pedagogical tools dedicated to vulnerable people 
(people integrating the job market, people with disabilities, people with low level of 
qualification, single mothers) in view of their occupational integration in these activities.  

 

A benchmarking analysis in order to identify emerging public policies and projects in the field of 

the recovery of organic waste, as well as existing trainings, will be realized on each territory.   

Modelling of services in the field of recovery of organic waste will be performed at European 

level, in the framework of the circular economy.  

Specific training programs and pedagogical tools will be developed for people with low level of 

qualification for occupations in the field of recovery of organic waste.  

Through the implementation of these activities, the project Recovery of organic waste will: 

 Highlight, deepen and structure the vocational training capacity in the area of organic 
waste in classical and social companies; 

 Encourage skills combination ensuring a direct link between public and private 
companies;  

 Allow social organizations to focus on green activities and to develop training services in 
the workplace for vulnerable people in these activities.  
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A network of partners gathered in Clusters in five European countries:   

 Experts: Alsace Active – France, Intradel – Belgium, Basse-Meuse development – 

Belgium, Forem  (Wallonia’s Public Employment Service and Training Office) – Belgium, 

Sakanako Garapen Agentzia – Spain, Kerabi – Spain – CEKOV – Slovakia, ZOHZO – 

Slovakia, CARDET – Republic of Cyprus, Cyprus Chamber of Commerce and Industry – 

Republic of Cyprus 

 Local authorities: County Council of Bas Rhin – France, Sakanako Mankomunitatea – 

Spain, Ayios Athanasios Municipality – Republic of Cyprus 

 Training centre: CKV Consult – Slovakia  

 Social companies: Régie des Ecrivains – France, Soli’Vers – France, Interregional 

Association for Guidance and Health – Belgium, ECODIPAR – Belgium, Vermican – Spain 

 University: Cultures and Society in Europe Laboratory – France. 

In five European countries (France, Belgium, Spain, Slovakia and Republic of Cyprus), partners 

created national Clusters through concrete actions such as: 

 Local platform of recovery of organic waste;  

 Logs made of agriculture corn residues; 

 Green waste recovery facility (agriculture, pruning, green spaces) for production of 

combustibles; 

 Bio-methanation facility; 

 Cooperative for production and commercialisation of finished products coming from 

recovery of organic waste;   

 Network of volunteers for communal composting; 

 Mobile, green unit for organization, removing, sorting and recovery of organic waste;  

 Support to recovery of organic waste to local authorities and companies; 

 New markets for social businesses and companies; 

 New training activities in the field of organic waste dedicated to people with low level of 

qualification;   

 Sustainable jobs in eco-activities for people integrating the job market and/ or people 

with disabilities.  
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The project Recovery of organic waste is managed by Régie des Ecrivains, created in 1992 

and approved by the Prefecture of Bas-Rhin as Insertion company, Adapted business, training 

company and Social and Solidarity Economy company.  

Régie des Ecrivains proposes training and occupational paths in the areas of green spaces, 

cleaning, cleaning the riverbanks, home renovation. In 2013, Régie des Ecrivains employed 

more than 150 people and welcomed around fifty trainees.  

Challenges of the association through the project Recovery of organic waste consist of 

experimenting a recovery of organic waste platform, participating in the creation of a training 

program, training people in insertion programs and people with disabilities, creating a Guide for 

recovery of organic waste within circular economy.  

 

French project partners: 

SOLI’VERS, Cooperative society of public interest, aims at social and professional insertion of 

publics with specific needs on the territory of Molsheim. 

In the framework of the Recovery of organic waste project, SOLI’VERS mobilizes eco-consulting 

skills in order to coordinate the implementation of experimentation in Alsace. Soli’Vers will 

experiment transforming corn waste and wood waste coming from hedges in logs and would 

like to study a new recovery of organic waste activity, in particular vermiculture.  

County Council of Bas Rhin, local authority operating at the scale of Bas Rhin department. 

The County Council has several roles: Personal assistance pole, Territory planning pole, 

Personal development pole, and Territory development pole.  

In the framework of the project Recovery of Organic Waste, the County Council of Bas-Rhin 

mobilizes Personal assistance pole and Territory development pole; their technicians 

specialized in Social and Solidarity Economy, water and waste, as well as responsible for 

employment in order to look for new recovery of organic waste solutions with regard to 

national and local public policies.  
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Cultures and Societies in Europe Laboratory is one of the most important social 

sciences research centres in France, affiliated to National Scientific Research Centre (CNRS) 

attached to the University of Strasbourg. It currently works with a group of 34 professors/ 

researchers, among whom 24 are qualified to direct research, 36 associated professors, 5 

researchers CNRS and over 100 doctoral students.  

In the framework of the Recovery of organic waste project, Cultures and Societies in Europe 

Laboratory will play a transversal role for coordination of internal evaluation. It will pilot the 

evaluation of development potential and of experimentation impacts in order to model training 

programs related to the activities of recovery of organic waste in the framework of circular 

economy.  

Alsace active is a proximity network, which since 25 years helps people with difficulties to 

create their own business. France active, national network includes 44 regional funds, 133 

contact points, 520 employees, 2 000 volunteers. Alsace active, member of the national 

network provides technical and financial support to all projects implemented in the Alsace 

Region, which create sustainable jobs through economic activity, especially for people in 

precarious situation.  

In the framework of the project Recovery of organic waste, Alsace active will accompany the 

Cluster in the development of experimentations, including research of technical solutions in the 

recovery of organic waste, financing in view of its sustainability. The Alsace active network is 

also a solid base for the dissemination of the project Recovery of organic waste.  
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Belgian project partners: 

Interregional association for Guidance and Health (AIGS) gathers structures that 

employ near 700 people in 94 branches located in 20 different municipalities of the Province of 

Liège. AIGS plays also other roles: professional orientation, vocational training and socio-

professional integration of disadvantaged people, people with disabilities or in a professional 

retraining. Its priority is the development of innovative training courses that meet 

environmental needs of its own region and that is part of the sustainable development process.  

 

In the framework of the project Recovery of organic waste, AIGS has skills necessary to ensure 

the development of training programs and pedagogical tools. What is more, AIGS confirmed its 

commitment to work in the project VERDIR, lead by University of Liège and its Gembloux Agro-

Bio Tech campus. 

 

ECODIPAR is a social enterprise and a non-profit organization that aims at the employability 

of long term unemployed people with low level of qualification. This goal is achieved by 

provision of services related to economic activities.  

 

In the framework of the project Recovery of organic waste, social enterprise ECODIPAR wishes 

to implement a unit of recovery of organic green waste (agriculture, pruning, maintenance of 

green spaces) and considers production of combustibles.  
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Spanish project partners: 

Sakanako Mankomunitatea is a local authority that provides different services to 20 000 

people living in 15 municipalities of the Sakana valley. These services include waste 

management and water management. Sakanako Mankomunitatea implemented recently a new 

waste collection system (2012). 

In the framework of the project Recovery of organic waste Sakanako Mankomunitatea 

coordinates and animates the local cluster. This local authority has skills necessary to analyze 

the needs of the territory and to develop new activities in order to support the recovery of 

organic waste.  

 

Sakanako Garapen Agentzia is a regional development agency. Its objectives are to enable 

and to facilitate the socio-economic development of the Sakanaka Valley, as well as of its 

municipalities, by providing technical advice in terms of project management (public and 

private projects) and mediation services.  

In the framework of the project Recovery of organic waste, Sakanako Garapen Agentzia gives its 

support to the local cluster in terms of identification of trainings needs on the territory, 

development of new activities, in particular in the definition of a sustainable economic model. 

Sakanako Garapen Agentzia also participates to the dissemination of project results.  

Vermican Soluciones de Compostaje SL was founded in July 2011 by an entrepreneur, 

who aimed at conceiving and at delivering large-scale vermicomposting equipment as a 

solution for large producers of organic waste. After 3 years of presence on the market, 

Vermican reached a strong position on the composting and vermicomposting market, as well as 

in the field of environmental education. Vermican works closely with Elkarkide in the project of 

vermicomposting. Elkarkide is a social enterprise that employs people with mainly intellectual 

disabilities.  

In the framework of the project Recovery of organic waste, Vermican is a relevant 

experimentation space of organic waste and of training of low-skilled people.  

 

Kerabi works in the field of recycling of waste oil. The waste oil is collected in different places 

such as restaurants, catering companies and households. The collected oil is transported to the 

Kerabi plant, where it is pre-processed before it is send to bio-oil production plant. Kerabi also 

provides trainings on recovery of waste oil.  
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In the framework of the project Recovery of organic waste, Kerabi participates specifically in 

the development process and in the experimentation phase. Its involvement allows to the 

cluster to benefit from its technical expertise in terms of recovery.   
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Slovakian project partners: 

CEKOV is a non-governmental organization, active for over 10 years in the development of 

training and education actions throughout life. These actions aim to support employment of 

young people socially excluded with special needs, and this by improving their access to the 

labour market and providing them pedagogical tools and programs.  

In the framework of the project Recovery of organic waste, in terms of his experience, CEKOV 

coordinates the analysis phase in Slovakia and identifies programs and pedagogical tools to be 

developed in the field of the collections and management of organic waste. CEKOV mobilizes all 

key players at regional and national level for the creation of green jobs: Ministry of Education, 

Ministry of Labour, Social Affairs and Family, Ministry of Environment, Central office and local 

labour offices (employment service), social affairs and family.  

 

CKV Consult, ltd is a training organization, CEKOV’s partner. CKV has a solid experience in the 

creation of professional occupational guidelines and in the analysis of skills necessary for new 

jobs. CKV piloted a project financed by the European Social Fund, dedicated to skills related to 

the automobile industry.  

 

In the framework of the project Recovery of organic waste, CKV identifies training needs and 

develops training tools in the workplace.  

ZOHZO is an association gathering 29 municipalities (45 023 inhabitants). The association is in 

charge of waste management and of waste collection.  

 

In the framework of the project Recovery of organic waste, ZOHZO strives to think about 

solutions of recovery of organic waste with regard to national and local public policies. It will 

participate in the analysis phase, in the experimentation and will also ensure the project 

dissemination to local authorities.  
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Cyprus project partners: 

Cardet is a leading research centre in the field of the teaching engineering, located in Cyprus. 

Its role is to inspire future generations and to promote research, innovation and development 

through practice, advanced research and qualified staff. Cardet is an international team of 

professionals, having expertise in the field of sustainable development, of green solutions with 

assessment of needs, mapping the needs and their development, capacity building, access to 

the labour market, strategies related to employment, e-learning, distance learning and 

evaluation.  

In the framework of the project Recovery of organic waste, Cardet will participate in the 

benchmarking analysis, creation of a training program, internal evaluation of the project, 

modelling of a training program, development of a teaching kit. The project results will be 

disseminated within the cluster and its network.  

 

The Chamber of Commerce and Industry of Cyprus operates as a federation of district 

chambers of commerce and industry, five major cities of Cyprus: Nicosia, Famagusta, Limassol, 

Larnaca, Paphos. The Chamber of Commerce and Industry is an organization gathering business 

enterprises, providing them a range of services and promoting their interests and projects with 

government and parliament.  

In the framework of the project Recovery of organic waste, the Chamber of Commerce and 

Industry will participate to the benchmarking analysis and to modelling a training program, and 

wishes to present the project at a local level during a seminar organized in this purpose.   

 

Ayios Athanasios is an urban municipality, located in the south of the Republic of Cyprus 

(Limassol district). This municipality was founded in 1986, after being a refugee camp, which 

caused its population growing twice. Now the city’s population is of 13 500 inhabitants and its 

economy is based on industry.  

In the framework of the project, the municipality Ayios Athanasios plans creating a composting 

facility, organize an agricultural - environmental training in cooperation with a botanical garden 

aiming at integrating the culture of composting and learning among citizens, designing small 

scale composting units to be used by individuals and professionals in order to reduce their 

green waste, designing a new program for the collection of green waste including large 

producers of waste, designing, preparing and proposing pedagogical tools to the schools, 

universities, agronomists, farmers, … 
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What is recovery of organic waste?  

Organic waste is composed of residues of plant or animal origin. These are food waste, green 

waste, agricultural waste, waste coming from agrifood business or from catering.  

The recycling of waste consists of its direct reintroduction in the production cycle from which it 

comes from, in total or in partial replacement of a new raw material. 

The recovery aims at transforming waste in order to reintroduce them in the economic circuit. 

The recovery includes reutilization, reuse, recycling, composting, regeneration and energy 

recovery of waste.  

The recovery of organic waste can be understood in three ways:  

 Energy recovery: exploitation of the energy contained in waste. This energy is used to 
produce electricity and/ or heat/ or steam;  

 Recovery of materials: use of all or part of a waste for replacement of an element or a 
material;   

 Organic recovery: use of compost, digestate and any other organic waste processed 
biologically in order to enhance the soil.  

Such recycling and recovery of organic waste must be viable in order to produce economical, 

social and environmental benefit. It is about meeting the principles of a circular economy by all 

partners.  

 

What is a circular economy?  

It is about moving from a linear economy: to extract, produce, consume and throw, which has 

reached its limits, towards a circular economy based on the 3R rule: reduce, reuse, recycle.  

The development of circular economy should help reducing harvesting of resources, reducing 

waste production and limiting energy consumption. Besides the environmental benefits, this 

emerging activity is creating wealth and employment (including within the Social Solidarity 

Economy) and on all territories. What is more, the development of circular economy should be 

able to establish a competitive advantage.  
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The main loops of circular economy and the junctions between industrial loops and linear 

industrial economy 

In fact, if the circuit is short, we minimize the environmental impacts of the product.   

 

Source: Stahel, Walter and Reday, Genevieve (1976/1981) Jobs for Tomorrow, the potential for 

substituting manpower for energy; report to the Commission of European Communities, 

Brussels  

Studying recycling in the period of economic difficulties, it is to note the contrast or even a 

contradiction between the widespread notion of depletion of resources and the price of raw 

materials, which often does not reflect this perspective. There is no need to elaborate on the 

concern related to the scarcity or even to the extinction of a number of natural resources, as 

foreseen during this century. The non-governmental organization Global Footprint Network 

calculates annually the day from which we begin to consume more than the Earth produces as 

its annual renewal of resources. Performed since 1971, the calculation shows that the Earth 

Overshoot Day, when the Earth is being injected more than its own resources, will occur earlier 

and earlier in the year. We can obviously discuss the methodology used to calculate this date, 

but the impact of this annual announcement reflects the urgency to find substitutes for raw 

materials.  

In order to provide answers in link with the needs of the territory, each partner country has 

created a cluster composed of local public and private actors. One of its expected outcomes is 

the creation of a circular economic model of recovery of organic waste at local a level.  
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What is the place of employment?  

The main expected evolution in the coming years is moving from recycling bulk commodities 

(heavy materials such as rubble, construction waste, …), which treatment is not expensive, 

towards recycling with intense technological and human involvement.  

In other terms, in the current sectors of waste management, the ‘employment per tonne’ ratio 

should continue to lower in order to become less than or equal to 1 job for 1 000 tonnes, and 

will be nevertheless compensated by the increase of collected, sorted and recycled volumes. 

For these new sectors with intense technological and human involvement, the ‘employment 

per tonne’ ratio should grow to a high level, above 3 jobs per tonne with a significant increase 

of collected and recycled volumes. This will also have a multiplier effect on the employment 

growth.  

A number of sectors have today a significant development potential, given the mobilized 

volumes and the added value of their recovery. It is particularly valid in case of metallurgy, 

construction sector or agriculture and food industry. These sectors are identified in key 

environmental technologies (Ministry of Economy, Finance and Industry – Key Technologies 

2015), as significant growth relays and should make a major contribution in order to achieve 

the ambitious recovery goals set by public policies.  

However, a number of occupations in recovery of organic waste are considered as painful and 

little attractive, because they are low skilled and not often recognized. Enhancing the value of 

these occupations has to go through the redefinition of skills and the supply of skills for 

vulnerable people.  
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A press point was organized in the premises of the County Council of Bas-Rhin  

On Thursday the 5th of February 2015 at 8:30 in presence of: 

 

M. André KLEIN MOSSER, 1st vice-president of the County Council of Bas-Rhin 
M. Frédéric BIERRY, Vice-president of the County Council of Bas-Rhin  

Mrs. Agnès GUTH, director of Régie des Ecrivains and lead partner  

M. Pierre HOERTER, President of SOLI’VERS, French project partner  

Mrs. Marie-Odile ZINCK, project manager Social and Solidarity Economy in the County Council 

of Bas-Rhin, French project partner   

M. Patrick COLIN, Lecturer, Cultures and Societies in Europe Laboratory, CNRS in Strasbourg, 

French project partner  

M. Stève DUCHENE, project manager DLA, Alsace Active, French project partner 

Mrs. Mireille JAMAR, Director, Interregional association for Guidance and Health, Belgian 

project partner  

Mrs. Olatz GARDE, Educator, Sakanako Mankomunitatea, Spanish project partner  

Mrs. Anna SZUHOVA, Coordinator, CKV Consult, Slovakian project partner  

M. Sotiris THEMISTOKLEOUS, Assistant Director, CARDET, Cyprus project partner. 


